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VALLEY WIDE HIGH SCHOOL REVIEW COMMITTEE 
November 2018 - Update 

 
Credo Christian High School was founded in 1975 to offer a thoroughly Reformed, high quality, 
diversified high school program for families from William of Orange Christian School and John 
Calvin Christian School in a central location.  
 

Forty years later we have been asked by the board of JCCS to review our current model of high 
school education. 

• Does this model serve the reformed valley membership as well as it did 40 years ago?  
• Does this model offer the quality of education that the founders had envisioned? 
• Do we have the same parental involvement as we did when the school was started?   
• Should the location be adjusted because the demographics of the school have changed? 
• Can the model of education that is implemented at CCHS be sustained going forward?  

  
To carry out this review, a Valley Wide High School Review Committee (VWHSRC) was established 
by the four school boards, by each assigning two of their members to this combined committee. 
This committee adopted, with approval of the individual boards, the following mandate: To 
recommend how our schools can best work together towards the goal of continuing to provide 
sustainable reformed high school education to our community. 
 

In order to fulfill that mandate, the committee has been seeking to define current challenges, 
and develop and evaluate options for the future by considering the following elements:   

1. demographics of our community   
2. the physical school facilities currently delivering this education  
3. analysis of alternative high school models 
4. the funding and finance required to provide sustainable reformed education 
5. considerations of implementation requirements  

 

The committee has been reporting on a consistent basis to its founding boards and introduced 
itself to the broader community at the beginning of February 2017 via a press release in the 
Church News. A second press release in June 2017 provided an update as to what the committee 
had done to that point and what it was planning to do in the next couple of months. In September 
2017, a survey was sent out to the school communities seeking input into the current form of 
education and what the future of reformed high school education in the Fraser Valley might look 
like.  
 

In early 2018 an update was given to the membership on the options that the VWHSRC had 
developed, and with the support of the four boards, the Society of Christian Schools in BC (SCSBC) 
was contracted to provide expert advice and consultation. Part of their recommendation was to 
include a phase of public consultation. This update is intended to prepare teaching staff for a 
series of upcoming focus groups, and to prepare membership for an upcoming Town Hall in 
Langley Canadian Reformed Church on November 28th, 2018. 
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WHERE ARE WE AT NOW? 
 

William of Orange Christian School (WOCS) 

The current enrollment at WOCS sits at 63 students in Kindergarten through to Grade 7. WOCS 
has struggled with projections, as even small deviations in enrollment have a big relative impact 
on the student population (in either a negative or positive way).  Unanticipated movement of a 
few families out of the catchment would have a large negative impact on the school, based on 
the current enrolment and finances. At the same time, adding a few families would have a big 
impact on stable operations going forward. Overall however, enrolment projections continue to 
decrease through the foreseeable future. To make matters worse, a sparse population west of 
Cloverdale means that some high school students are faced with a bus rides of up to 1.5 hours. 
 
Credo Christian Elementary School (CCES) 

CCES’s current enrollment sits at 220 for Kindergarten to Grade 7. CCES’s enrollment numbers 
have been on a steady incline over the past 8 years and are projected to even out in the coming 
years based on expected enrollments from supporting churches.  Enrollment has typically 
outpaced predictions due to families moving into the CCES catchment from both the west and 
the east.  This trend is expected to continue but is difficult to predict. If enrollment at CCES were 
to continue to increase it would cause concerns for CCES as there is a limit on the size of the CCES 
property and building.  CCES can handle their predicted enrollment numbers but it would be 
difficult to sustain a large influx of new families into the school catchment.    
 
John Calvin Christian School (JCCS) 

JCCS has a current enrollment of 265 students from Kindergarten to Grade 7.  Enrollment has 
been trending up over the past 10 years and this is expected to continue for the foreseeable 
future. JCCS membership has struggled for many years with long bus rides to the high school in 
Langley, with the longest bus route currently taking up to one and a half hours. As their numbers 
have increased, expansions have been necessary and the question of moving the current high 
school or starting a second high school have been a topic of frequent conversation.  Also, a new 
gym will likely be required at some point in the next 5-10 years. 
 
Credo Christian High School (CCHS) 

Based on the current school program delivery, groupings of classes and the current facility layout 
it is estimated that CCHS has the ability to sustain the estimated growth of up to 390 students 
over the next decade. As CCHS offers a wide selection of courses classrooms are in short supply.  
A short-term remedy for additional classroom space could be found by reducing the few of the 
electives that are offered. However, if the membership desires to continue offering the current 
courses to an increasing student enrollment, additional classroom space will be required. 
Although the current facility at CCHS is in good condition there are a number of larger capital 
items that will require attention in the near future. Some of those items were contemplated in 
the “Horizon Project” of roughly 10 years ago, including a new gym. 
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WHAT HAVE WE LEARNED SO FAR? 
 

Survey 

We surveyed the membership and drew three conclusions from the results: 

1. We agree on more items than we disagree on. We all agree that a thoroughly Reformed 
education is the top priority. All three societies ranked academics at the top. This was 
followed closely by a positive and enjoyable atmosphere, then by social interaction and 
diverse course offerings, with extracurricular activities rounding out the list. 

2. Most members responded that they thought the school was doing “Well” or “Very Well” 
in each category. The most important categories were scored the highest, which is a 
testament to our staff being focused on what is most important to parents. 

3. Everyone who has a long bus ride wants a shorter bus ride, while very few people were 
willing to pay very much more tuition to achieve those lower transit times. 

Demographics Analysis 

We built a database of the history of the Canadian Reformed Churches in the Fraser Valley, 
tracking shifts in congregation size and composition over time. We weren’t able to include the 
United Reformed Churches in our analysis, and their members will need to be considered in any 
implementation plan. Comparing movement of the school society memberships as a whole from 
2011 to 2017, the center of gravity has shown a 3km eastward shift from Townline Road to 
Clearbrook Road. However, families with school age children are moving east more rapidly; based 
on our enrolment projections JCCS students currently account for close to 40% of the high school 
population; by 2029 current demographics indicate this proportion will be closer to 55%. 
 
Currently, WOCS serves 13%, CCES serves 40.5%, and JCCS serves 46.5% of the total Canadian 
Reformed membership. The forecasted enrollments for the three elementary schools as of are 
based on new births within existing families, limiting projections to five years.   

• WOCS currently expects to the have 55 students enrolled in 2023 
• CCES exhibits a leveling of growth, with around a 218 student population by 2023 
• JCCS exhibits strong growth with a projected increase from 265 to 308 students by 2023 
• CCHS expects moderate increases, peaking in 2027 with 390 students and 378 by 2023 

The above forecasts do not assume any migration between schools or to/from outside the Fraser 
Valley; or the possible full extent of additional enrollment from other denominations.  
 
Enrolling our children in a reformed independent school does not come without a financial cost 
and can be a major item on the family’s budget, second to housing. It is well known that the cost 
of housing increases as one moves from east to west towards Vancouver. For members within 
our school societies, the decrease in affordability in the west fuels a trend for young families to 
purchase their homes further east than they may have in the past.  This could change as the 
housing market naturally adjusts and as priorities change but this trend must be considered in 
our analysis. Housing not only affects our families, it may also influence the decision of teachers 
on where to apply and work.  
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CONSIDERATION OF OPTIONS 
 

Many options were considered by the VWHSRC. A full list of these options was presented at our 
Spring membership meetings. Upon further analysis, we were able to refine these options and 
combine some of them into variations of the same basic plan.  
 

With the help of SCSBC, an Education Task Force (ETF) was assembled that included educators 
and administrators from all the schools. Their conclusions confirmed two things; that moving 
grade 8 out of the high school was strongly preferable, and that our preliminary research that 
indicated adding a middle school option would allow for several substantial educational 
improvements at all grade levels. The result is that the VWHSRC decided to implement those 
recommendations into our evaluations and include a middle school plan as a component of all 
remaining options.  
 

Once that was decided, we then had to consider which model would work better for the senior 
high school (grades 9-12); either we continue to operate one central high school (CCHS – location 
TBD) or separate into two separate high schools, CCHS Langley (West) & JCHS (East). 
 

A Finance Committee was assembled, with expert input from SCSBC to price out the available 
options. It was noted that maintaining the status quo, with no adoption of middle school, would 
still likely incur some significant upgrade costs to the current high school and at JCCS. Not 
surprisingly, building and running two separate 9-12 high schools, plus three elementary schools 
(or 3x split elementary/middle schools) would be an expensive proposition.  
 

With input from Christian schools across Canada and Lynden, and supported by the SCSBC 
consultants and the ETF’s conclusions, the VWHSRC concluded that running two separate senior 
high schools would have drawbacks across most of the evaluation variables that we considered. 
At this point, the VWHSRC decided to focus on the remaining option of how best to work together 
as a valley-wide community operating a single senior high school (grades 9-12). The last question 
is; where should that senior high school be located? 
 

OPTION A - Senior High School (9-12) in Langley with 2 Elementary & Middle Schools  
 

• Elementary School (K-5) in the existing CCES building (WOCS closed) and in the existing 
JCCS building. 

• Middle School (6-8) in the renovated CCHS building (WOCS and CCES students - with 
classrooms added as required) and in the renovated JCCS building (with classrooms added 
as required). 

• Senior High School (9-12) in the renovated CCHS in Langley (updated as required). 
 

OPTION B - Senior High School (9-12) in Abbotsford with 2 Elementary & Middle Schools  
 

• Elementary School (K-5) in the existing CCHS building (WOCS & CCES closed) and in the 
existing JCCS building. 

• Middle School (6-8) in the existing CCHS building (WOCS & CCES students) and in  
the renovated JCCS building (with classrooms added if required). 

• Senior High School (9-12) in the newly constructed campus in Abbotsford. 
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HOW DO WE CHOOSE? 
 

Similarities  

Both options A and B allow for a very similar academic experience, positive atmosphere & social 
interaction, diverse course offering and a range of extra-curricular activities. There would of 
course be some minor differences to each variable (depending on implementation), but most 
improvements for one school society would be offset by a similar reduction for the other two. 
Any improvement in senior high school educational experience that can be realized with a newly 
built campus can be realized through carefully considered renovations of the existing campus, 
depending on the scale of investment the societies want to make on those upgrades. 
 
Differences 

Transit Time – Compared to the current situation, operating two middle schools would allow 
grade 8 students to attend a school closer to home. A new more demographically centrally 
located high school will allow the average commute distance to high school to be reduced. 
However, families in the West would be negatively affected with longer transit times. 

 
Capital & Operating Costs – There is a large capital cost of roughly $30 million to acquire new 
land and buildings for Option B’s new senior high school. By comparison, Option A would require 
roughly $10 million of upgrades to CCHS and JCCS.  As noted above, the status quo would also 
likely require an investment of around $8 million in renovations and additions at JCCS & CCHS 
over the next 5-10 years. The capital cost of Option B could be partially offset by the proceeds 
from selling WOCS ($10M) and CCES ($6M). The capital cost of Option A could be fully covered 
by selling WOCS ($10M). Long-term operating costs could end up somewhat lower for Option B, 
as a lower cost of living near the new school could reduce housing costs, transit time, or both for 
our teachers. Transportation costs for students would be somewhat higher for Option B, which 
has three locations for busses to get and Option A only has two. 
 
Implementation Timing - Option A can be fully implemented in 3-5 years, as all required land & 
buildings are in place, with only renovations being required. Option B will require immediate 
planning and 8-10 years to implement, as no reasonably priced land is currently available in 
Abbotsford. Land acquisition, permitting and subsequent construction (timing and future cost) 
are still to be determined. It is noted that a full implementation of Option A still allows for a future 
implementation of Option B, should land availability, capital availability, demographic trends, and 
membership consensus all combine to allow it. 
 
Location of Middle School Students – The ETF recommended that the optimal arrangement for 
middle school students is for them to be sufficiently separated from both elementary & high 
school students, with minimal opportunities for interaction. All else equal, the preferred 
arrangement would be for the middle school campus to be entirely separate or else to be on the 
same campus as the elementary school (Option B), as compared to being on the same campus as 
the high school (Option A). 
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IMPACT ON THE SCHOOL SOCIETIES 
 
WOCS – Options A and B allows for William of Orange to put in place plans (with CCES) for an 
orderly wind-down if and when its student population and membership decreases to an 
unsustainable level. In both options, bus times for K-7 students west of WOCS would be increased 
by roughly 20-30 minutes (current longest ride is close to 1 hour). The transit time impact to the 
K-1 (or even K-2) students could be eliminated by transitioning them to the Cloverdale church 
facility. However, in Option A, the senior high school students are spared the extra 30 minutes 
(ride total could be close to 2 hours). Closing William of Orange is expected to have a long-term 
negative impact on membership of the supporting churches.  Moving the high school is expected 
to have another negative impact to these same churches. 
 
CCES – Option A resolves some of their classroom and playground space constraints by moving 
the grades 6 & 7 up to a new middle school in the high school’s north wing. It would also provide 
CCES with the opportunity to welcome in the elementary students of William of Orange, thereby 
resolving their concerns about a closure of WOCS triggering over-crowding or even a moratorium 
on enrolment. Option B goes further by upgrading the facilities for the elementary students to 
the current high school levels, at the cost of an up to 30-minute increase in transit time for senior 
high (9-12) students. Moving the high school to Abbotsford is expected to contribute to a 
decrease in membership of the CCES supporting churches. 
 
JCCS – Option A’s inclusion of a middle school model reduces transit times for Grade 8 students 
and improves the educational experience of all students at all grade levels. Improved bussing, 
perhaps in conjunction with CCSTSA, can help reduce transit times. Option B would reduce transit 
times for senior high (9-12) students by up to 30 minutes. Option B’s Abbotsford location would 
most likely increase short-term enrollment at JCCS from the URC & FRC who are reticent to enroll 
their children in JCCS due to the transit time to Langley. In the longer term, enrolment and church 
membership would most likely increase from Canadian Reformed families (including teachers) 
taking the opportunity to move from west to east to be closer to the new high school while also 
taking advantage of lower housing prices.  
 
 
WHAT HAPPENS NEXT? 

Upon completion of this staff / membership consultation process, the VWHSRC will review and 
consider the feedback that it receives, and then will bring its conclusions and recommendation 
to the founding boards in a written report.  
 
If all the boards agree to move the recommendation to a vote, we will host a second Town Hall 
to gain feedback on the recommendation from all memberships, to help each society understand 
the point of view of the other two societies, and to answer any questions.  
 
Once all societies have all the information they need, an evening will be decided on for the 
memberships to vote on the VWHSRC recommendation.   


